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We’re committed to providing impactful ‘live’ training to professionals, teams and
companies - it's that simple. Our courses focus on the most in-demand soft skills and
are designed to provide an intensive, low-cost solution to improving individual, team
and company performance. All our courses can be set up for in-person training or via
Zoom.

Below are some bullet points about what we do and how we do it:

o The courses bring together the best activity-based learning with practical
workplace tools. These are designed to provide the participant with the skills to
be more productive now, with the resources to continue to grow on the job.

o We tailor the training to the client organisation using as many industry and
company examples as possible. We can also combine elements of different
courses to achieve your goals, if needed.

o Each participant receives a Learning Journal to provide a course outline and a
take-away document.

o Each course is complemented with a PowerPoint digital slide presentation.

o All of our courses come with a REACH Personal
Style Profile for each participant. These are
psychometric reports that provide a detailed
overview of an individual's preferred personal
style and reveals how the participant achieves
goals, communicates and leads. The report is
then used as an overlay to the course content
and gets great reviews from our participants.
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o The course length is from a % day up to 3 days and each training session is
delivered at one of our locations, the client’s site or via Zoom. Each day session
runs from 9:00am - 4:30pm. %-day sessions are either 2am to 12:15pm or 1pm
to 4:15pm.

o The training facilitators are all REACH certified and experienced in delivering
soft skill training.

o Pricing is based on the number of participants, the length of the training, the
location and the format for the Learning Journal (print or digital). We believe our
training is very cost-effective and we do our best to make it financially attractive.

On the following page you'll find the list of our courses. We've also included some

participant testimonials on page 4. Let us know if you have any questions or would like
to discuss a training program for you, your team or your company!
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List of Courses

Leadership and Management

Change Management - Managing Your Team Through Change.......................
Communications SKills TrainiNg......cccceeeeeeeeereereieireeeererese e eneesreereereereseessenens
Conflict Resolution TraiNiNg.........eeceeeevreieieceeneeeeeere e resre e s ereesneereeseensens
Dealing With Difficult People In the Workplace.........cvevevveeeececeeeeeeeeeeeenenne,
Emotional Intelligence Training.......oveeeeeveeeeceereeceeereereerereeeree e er e v ene
Engaging Business CommuNICatioN.........coeeeviieerieenieeiriece et e eeseeevnens
Facilitation SKills Training........cvevevveereeeereneceere e ereevereereeresee e eseesseersessessenses
Advanced Facilitation SKills............ceoeoeiiieineeeeeceecee e
Leadership Development Training..........oveeiviveerenenieerreneeereereereeseeseeeesses e eeens
People Leadership and Managing Performance...........coveeeeveeveneenecerereervennenns
Supervising Others TraiNiNG.........veeeeeeeeeeereeeecre et eeereereeresre e eressesreereeseeseenes
The 10 Dimensions of Effective Leadership........ccccoeeeeeeeieceicciiieeeeeceeeenee.
TraiN the TraiNEr ..t sr e st s et araenaeres
Wellbeing, Stress Management and Leading Change.........cocevveeveeeeveeereeeeveenn.
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Sales and Negotiations

SalES TTAINING.c.oecveeveereereeteeteteeete et eseesreereebe s s e b ssessesbesasensesaeessersensensenses
Retail SAlEs TraiNiNG....c.couieviereeeirieieeetece et ere bbb sse e s esesreersereensensen
Consultative Sales Training (B2B)........o.voveeeeerierieeeeeeeeeeeecteteeeevevee e eve v
Negotiation SKills Training......ccccceeeeereeeerieerierereee e ereerer e seesres e e e essesseeneone
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Designed for Teams

BUIldING TEAM SYNEIEY..cveireiretieeeeeeeeceecteetererree e erreseeereereese s seesbenbessesnsenne Y
Cross Cultural CommUNICAtION.......co.iveevevierieierene et ereere e e erereesees Y
Identifying Difference as OpPortunity...........eeveeeereereeneneeereeeeeiireeeevenseeseennes Y
Problem Solving Capacity with a Growth Mindset.........ccceceeveeeevenecicreereerene Y
Managing Stress and Building ReSiliENCe.........oveveeeeveeneeneiceicreeeeveeeecvene e Y
Taking Productivity to the Next LEVEL.........oeierveeeeereeececteeeeeecreeeveeee Y

Personal Effectiveness and Office Administration

Assertiveness and Self Confidence Training..........oovvveveeeereereeneceeereereereeseennene
Business Etiquette Training........ccveeieiiiiecceecreeecceeereeee et ere e eeeveeaes
Business Writing ESSENLIAIS ...c..ccuieveeveeeeieeieeerireeetece et
Business Writing for the Digital Era.......cccoeeveeveceneeeeeeeceeceecececreeevese e
CUustomeEr SErvViCe TraiNING.....c.ecceeeeeeieeireeee et ereeerree e eseeereesbesssesrasssbesssesssasnnes
Foundation Skills for Elite Personal Assistants and Executive Assistants........
Advanced Skills for Elite Personal Assistants and Executive Assistants...........
Minute TaKiNg TraiNiNg....ccoceeeieeeeeereereeeereeeerereee et ereeereereeseeseeseesenbesseersesnesnsone
Presentation SKills Training..........oveeeeeenieiicreeceeerecreereereeeeene e eseesreereereessenses
Professional Telephone SKills Training......cccoeevereeeriereevecrieeeecreee e ereereenes
Time Management for Managing Projects and Complex Tasks..........ccceeveevne.
Time Management for the Modern Individual..........cccoeveieieeevevineecrenecene
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For a course description and outline, please see our Training Course Catalogue at
www.mindshiftlearning.co.nz.
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Really good course to have an entire team attend. Great way to
understand ourselves and others.

Fantastic course and trainer. | spoke to several friends about
how good this course was and they will be looking to complete
the training shortly. | also suggested to the head office that all
of our project managers should complete this course.

The leadership development training course was excellent from
the start to finish. We couldn’t have asked for a better facilitator.
Her knowledge level was to a very high standard. She presented
in such a way that catered to all of the participants and made it
a very interactive environment involving everyone. | not only
met my objectives but | left feeling | had learned far more than |
expected. | haven't laughed so much in a long time and found it
to be a very positive experience.

| found the trainer extremely good at conveying and interacting
with the participants. Great course and great trainer!

Overall, a wonderful experience. | went away excited and in a
great mood that stayed with me for a long time afterwards. The
trainer kept me engaged and the content and resources were on
point. | have learned a lot about working behaviour also, that |
know | will used in my working, personal life from now on.
Thoroughly recommend this course.

Fantastic course. The constant interaction and feedback made
the day feel like a conversation, which helped with learning.
Great knowledge sharing. All questions were answered fully and
well.

Sue was an excellent facilitator. Her knowledge was impressive
and her wealth of experience made the content relevant.
Excellent two days. | have attended similar courses but she
inspired me to look at different ways to build and assist my team.
Starting to identify my team’s profile and set some goals for our
team together. Thanks for the inspiration. | needed this more
than | thought.

We had an excellent trainer. She has had so many years of
experience to draw from that was very valuable. She also
engaged really well with all of us and ensured that we were
getting the most out of the course and could relate it back to our
own work projects.
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